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Course Description:

Exploration of the roles, functions and responsibilities of the educational media specialist. Philosophical perspectives; teaching responsibilities; the selection and handling of materials and equipment; managing educational media services; grant writing; facility design; computer-based technologies for management; budgeting; and issues such as professionalism, ethics, public relations and copyright laws are studied.

Rationale:

To effectively organize and administer a school educational media center, educational media specialists require a broad overview of management and standard operating procedures combined with knowledge of special topics that affect these areas. Media specialists fulfill an assortment of different jobs such as teaching, research, program development, purchasing, budgeting, grant writing, collection development, public relations, and instructional design. They must be prepared for this wide range of responsibilities and be knowledgeable about computer-based tools that assist them to be more efficient.

Media specialists must have knowledge of students’ cultural and special needs. They are employed in schools with diverse student populations and must design a program of teaching and service that accommodates a wide variety of needs and preferences. Development of a philosophy and a mission statement helps students to focus on their values regarding their clients so all students and families are served. The concept of the educational media center as a print storage center is past. More complex and global electronic resources provide faster, broader, and more precise access to information. 

Objectives:

The student will be able to:

· Describe the standard daily operating procedures of a school educational media center.


AECT/ECIT Standards Addressed: 2.0.1, 4.1.1


ISTE/NETS Foundations Standards Addressed: I.A, I.B, II.D

· Develop a long-range plan for a school educational media center.

AECT/ECIT Standards Addressed: 2.0.1, 4.1.1

ISTE/NETS Foundations Standards Addressed: I.A, I.B, II.A, II.B, II.C, III.B, III.D

· Recognize the service oriented goals of the school educational media center and develop a mission statement that includes these priorities.

AECT/ECIT Standards Addressed: 2.0.1, 4.1.1

ISTE/NETS Foundations Standards Addressed: I.A, I.B, II.A, II.B, II.C, II.D, II.E, VI.A, VI.B, VI.C, VI.D, VI.E

· Develop a program that integrates teaching, program development, collection development, teacher media specialist collaboration, and operations management.

AECT/ECIT Standards Addressed: 2.0.1, 4.0.1, 4.1.1, 4.2.1, 4.3.1, 4.4.1

ISTE/NETS Foundations Standards Addressed: II.A, II.B, II.C, II.D, III.A, III.B, III.C, III.D, IV.B, V.A, V.B, V.C, V.D
· Identify national, state and local professional organizations for educational media specialists and describe the benefits of belonging to these organizations.

AECT/ECIT Standards Addressed: 4.0.1

ISTE/NETS Foundations Standards Addressed: I.A, I.B, II.B, V.A

· Locate and write grants pertinent to educational media centers.

AECT/ECIT Standards Addressed: 4.1.1, 4.2.1

ISTE/NETS Foundations Standards Addressed: I.A, I.B
· Recognize diversity, cultural differences, and the needs of those with disabilities in the school educational media center.

AECT/ECIT Standards Addressed: 1.3.a, 1.3.c, 1.4.a, 1.4.b, 1.4.c, 3.3.1, 3.2.1, 3.4.1, 3.4.4
ISTE/NETS Foundations Standards Addressed: I.A, I.B, VI.A, VI.B, VI.C, VI.D, VI.E
· Increase the operational efficiency of the school educational media center by utilizing modern technologies and software tools for both management and learning activities.


AECT/ECIT Standards Addressed: 1.1.5b, 2.0.2, 2.0.7, 2.1.4, 2.2.1, 2.3.2, 2.3.3, 2.4.2, 2.4.3, 
2.4.5, 3.2.1, 3.3.1, 3.3.3, 4.4.1, 4.2.1, 4.3.1, 4.4.1
ISTE/NETS Foundations Standards Addressed: II.A, II.B, II.C, II.D, II.E, III.A, III.B, III.C, III.D, IV.C, V.A, V. B, V.C, V.D
Course Content:

1.
Introduction

a.
Course Requirements

b.
General Information

2.
Role of the Media Specialist

3.
Management Considerations

a.
Task Identification 

b.
Personnel Administration and Staff Development

c.
Time management

d.
Student Relations and Discipline

4.
Facilities

a.
Designing and Arranging the Media Center

b.
Security Considerations

5.
Budget


a.
Planning


b.
Grant Writing

6.
Public Relations


a.
Administration


b.
Faculty


c.
Students


d.
Community

5.
Diversity Issues

a.
Assistive Technologies

a. Learning Disabilities

b. Cultural Differences

c. Digital Divide

6.
Ethics and Fair Use

a.
Copyright Laws

b.
Software Piracy, Data Theft, Plagiarism

c.
Internet Policies and Safety

d.
Intellectual Freedom and Censorship

7.
Technology Considerations


a.
Storage


b.
Distribution


c.
Production Services

8.
Professional Activities

a.
Organizations

b.
Journals

c.
Web Sites

d.
Professional Development (Conferences, Workshops, Courses)

Instructional Strategies:

· Lecture

· Case studies

· Internet Activities

· Software Tools

· Small Group Discussions

· Idea Sharing

· Online Databases

· Student Presentations

· One-to-one teacher/student Conferences

· Readings

Assignments, Assessment and Standards:

There are six projects required to pass the course. All six must be completed to receive a grade.
Project I

AECT/ECIT Standards Addressed: 2.0.1, 4.1.1

ISTE/NETS Foundations Standards Addressed: I.A, I.B, II.A, II.B, II.C, III.A, III.B, III.C, III.D
1. Describe what would be your vision of an ideal school educational media center – the school where you would like to be employed. Carefully reflect and include the following:

a) description of school (size, focus grades served, location, staff, facilities, other)

b) description of students (age, abilities, special needs)

c) description of educational media center with floor plan (facilities, size, location, programs, staff hardware, software, collection)

2. Based on the school educational media center you described, develop a philosophy for the center and the role of the media specialist. This should be your own philosophy of media service and mission.

3. Write a mission statement for your school educational media center by summarizing your 

Philosophy into a single action statement.

Project II

AECT/ECIT Standards Addressed: 1.1.1.a, 1.1.2.a, 1.2.c, 1.1.3a, 2.0.2, 2.1.3, 2.0.4, 2.2.1, 2.2.3, 2.3.2, 2.3.1, 2.4.3, 3.2.1, 3.3.2, 3.4.1, 3.4.2, 3.4.3,3.4.4, 4.0.1, 4.4.1

ISTE/NETS Foundations Standards Addressed: I.A, I.B, II.A, II.B, II.C, II.D, II.E, III.C, IV.B, IV.C, V.A, V.B, V.C, V.D
Develop a unit called “Orientation Program” (presentation) for your school educational 

Media center that you can use to introduce your students and others for public relations purposes to your educational media center.

It should include:

a) lesson plan

b) PowerPoint slide presentation or other presentation format such as a videotape 

    or a brochure for your educational media center.

c) other presentation formats such as a videotape or multimedia program.

d) any other materials you would use to present the orientation.

Required components – this project will be presented to the class

· Vital information: hours of operation; personnel names; location of school, etc.

· Services: For your chosen patron group, describe the services that are offered by your media center. For example, you need to explain the privilege of borrowing media center materials. Describe as many services as you can. You should definitely include borrowing materials, production facilities, and technology. Other possibilities include storytelling, videotaping, reading promotion programs, Web site, etc.

· Patron Responsibility: describe rules and responsibilities of users. What are the consequences of breaking the rule? State rules in positive form. (Avoid “No talking;” substitute something like “Talk softly.”)

Project III

AECT/ECIT Standards Addressed: 1.1.1b, 1.1.3b., 1.1.5a., 1.2c., 2.0.2, 2.0.3, 2.0.5, 2.0.6, 2.0.7, 2.1.1, 2.1.2, 3.4.3.

ISTE/NETS Foundations Standards Addressed: I.A, I.B, II.B, V.A

Select a professional organization important to the school educational media field from the list below. Using WORD, Publisher, or some graphics package prepare a brochure about this organization that covers the points in the rubric below.

Organizations include:

Educational Media Assn. of New Jersey

American Library Association (ALA)

American Association of School Librarians (AASL)

Association for Educational Communications and Technology (AECT)

International Society for Technology in Education (ISTE)

International Association of School Librarians (IASL)

.... Or

Any professional organization concerned with school educational media, libraries, or educational media services. Check with instructor if the organization you select is not on this list. 

	Criterion
	Inadequate
	Barely

Adequate
	Adequate
	More than

Adequate

	Scale
	0
	<1
	1
	>1

	Did you provide a description of the organization, and its purpose?
	
	
	
	

	Did you describe the services provided by this organization?
	
	
	
	

	Did you list at least one way to find out about and contact this organization?
	
	
	
	

	Did you provide membership information, including cost?
	
	
	
	

	Design, graphics, writing style of finished brochure/flyer.
	
	
	
	


 Total points awarded:

Project IV

AECT/ECIT Standards Addressed: 1.1.3a., 2.0.2, 2.0.5, 2.0.6, 2.1.1, 2.1.4, 2.3.1, 2.4.2, 4.4.1

ISTE/NETS Foundations Standards Addressed: I.A, I.B, II.B, V.A

1. Develop a Webliography of online sites where you can search for outside funding 

for your school educational media center, these should include government, 

foundation, and corporate grants. 

2. From these sites select one grant or funding source that would enhance your media 

Program.

3. Evaluate the source you select by: 

a) Determining how much time it would take to apply for this grant.

b) listing any phrases or words in the grant that are peculiar to funding requests and defining them (e.g. Indirect costs)

c) Write a one-page abstract of a proposal for the grant you selected.
Project VI.
AECT/ECIT Standards Addressed: 1.3.a, 1.3.c, 1.4.a, 1.4.b, 1.4.c, 3.3.1, 3.2.1, 3.4.1, 3.4.4
ISTE/NETS Foundations Standards Addressed: VI.A, VI.B, VI.A, VI.B, VI.C, VI.D, VI.E
1.
Read at least three journal articles or online resources about each of the following:

a) Meeting multicultural needs in the educational media center

b) Technological equity for students -- closing the Digital Divide in the school educational media center 

c) Meeting the needs of differently-abled students with assistive technologies in the educational media program and center

2.
Develop a short paper (2-3 pages) on each topic (3 papers). Correctly use APA citations for each 
reference.

Project VI

AECT/ECIT Standards Addressed: 1.1.5b, 2.0.2, 2.0.7, 2.1.4, 2.2.1, 2.3.2, 2.3.3, 2.4.2, 2.4.3, 2.4.5, 3.2.1, 3.3.1, 3.3.3, 4.4.1
ISTE/NETS Foundations Standards Addressed: I.A, I.B, V.A, V.B, V.C, V.D
Organize Projects I – V into a PowerPoint or an online professional portfolio with an introductory page and links to each of your exhibits. You may attach projects from other courses in the MA program that you want to include in your professional portfolio.

Determination of Grade:
Project I
15 points

Project II
25 points

Project III
10 points

Project IV
15 points

Project V
30 points

Project VI
  5 points

100 points
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