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PSMA 7122NA - Strategic Management for Collaborative Governance
Overview of Course

The purpose of this course is twofold:

1. To understand the complex social processes associated with developing and leading collaboratives in the community, and 

2. To foster the skills necessary for effective collaborative leadership within civil society.

Through the use of readings, case studies, small and large-group discussions and group projects, collaborative issues emerging from the public, nonprofit and private sectors will be identified, with a particular emphasis on planning efforts across sectors.  An integral part of this course will be the exploration of effective strategies and techniques as a means to enhancing community leaders’ abilities to manage within a collaborative system.

Course Objectives

1. To explore theoretical and practical tools available for strategically managing collaborative governance and planning. 

2. To increase knowledge of collaborations, partnerships, mergers and alliances, particularly within a cross-sectoral network. 

3. To increase competency in strengthening families, neighborhoods and communities through collaborative efforts.

4. To understand the growing importance of collaborative models in society and how this new leadership style will effect civil society in the future.

Content Goals

1. To be able to identify, discuss and distinguish between collaboratives, partnerships, mergers and alliances.

2. To be able to identify and discuss potential outcomes and consequences from various approaches to solving social problems through collaborative ventures.

3. To be able to identify and discuss the impact of collaborative efforts on families, neighborhoods, communities and the civil society.
Required Readings

Berry, J.M., Portney, K.E. & Thomson, K. (1998) The rebirth of urban democracy. The Brookings Institute. Washington, D.C. 

Yankelovitich, D. (1991) Coming to Public Judgment. Syracuse University Press

Other Readings

Boris, Elizabeth T. and C. Eugene Steuerle, (Eds.) (1999) Nonprofits and Government: Collaboration and Conflict.  Washington, D.C.: The Urban Institute Press.

Chrislip, David D. and Carl E. Larson.  (1994) Collaborative Leadership: How Citizens and Civic Leaders Can Make a Difference.  San Francisco: Jossey-Bass Publishers.

Schorr, Lisbeth B. (1997) Common Purpose: Strengthening Families and Neighborhoods to Rebuild America. New York: Anchor Books.

Farmer, David.  (2005)  To Kill the King:  Post-Traditional Governance and Bureaucracy.  M.E. Sharpe, Inc.

Course Outline and Readings

The objectives of this course will be pursued through the following series of readings, case studies, discussions, projects and presentations.

	Class  #
	Date
	Topic Discussed
	Assignments & readings

	1 
	Jan 11,  2006
	Welcome; Introduction to course 
	REQUIRED:  none



	2 
	Jan 18, 2006
	Defining the players : Government, Nonprofits, Business & the Public 

	ASSIGNMENT: Find an academic article that discusses the changing role of one of the “players.” Read it and be ready to talk about it. 

	3 
	Jan 25,2006
	Understanding the Public in a new way
 
	READING:  Yankelovich chapters 1 to 9


	4 
	Feb 1, 2006
	Civil society, social capital and the political context for collaborations, mergers, alliances and partnerships


	CLASS CONTEST:  The idea of “social capital” is enormously popular. How many different contexts can you find where this idea has been written about? 



	5 
	Feb 8, 2006
	Achieving a Common Purpose: A New Vision of Civic Action

Business & the Private Sector
	ASSIGNMENT:  Why “should” a private business care about civic life?  List as many reasons as you can and be prepared to defend them

	6 
	Feb 15, 2006
	Achieving a Common Purpose: A New Vision of Civic Action

Government
	READINGS:  Berry et.al. intro chapters

	7 
	Feb 22, 2006
	Achieving a Common Purpose: A New Vision of Civic Action
Case Studies on Birmingham and Dayton
	READINGS: Berry et.al Birmingham and Dayton chapters.  
ASSIGNMENT: Small group presentations on Birmingham and Dayton. 

ASSIGNMENT: Reaction responses from the private sector

	8 
	March 1, 2006
	Case study on Portland
	None


	Class  #
	Date
	Topic Discussed
	Assignments & readings

	9 
	March 15, 2006
	Achieving a Common Purpose: A New Vision of Civic Action

Case Studies on St. Paul & San Antonio
	READINGS: Berry et.al on St. Paul & San Antonio 

ASSIGNMENT: Small group presentations on St. Paul and San Antonio.

ASSIGNMENT: Reaction responses from the private sector.

	10 
	March 22, 2006
	 Coming to Public Judgment
	READINGS: Yankelovich, chapters 10,12, 13 & 19

	11 
	March 29, 2006
	Looking for love in all the wrong places
	TBA

	12 
	April 5, 2006
	Connecting the dots and network analysis
	TBA

	13 
	April 12, 2006
	No class, Happy Passover and spring break
	

	14 
	April 19, 2006
	No class, Happy Passover
	Possible blackboard assignment

	15 
	April 26, 2006
	Final Papers and class presentations
	TBA


1. Evaluation
1. All assignments must be submitted by the due date unless prior arrangements have been made with the instructor.  Late submission of projects will result in an accompanying reduction in grade. Student achievement in meeting the course objectives will be measured by:

Class assignments  

20%
Case Study Analysis and reaction responses
20%

Boundary spanning project

50%
class participation 
10%
Optional Book review
(10%)
Assignments

1. Class assignments – We will have at least three different class assignments.  These are designed to spark class discussion and ideas.  They are listed in the course outline and will be explained in class
2. Case Study Analysis and Reaction Responses – Berry et.al., contains five separate models of collaborative governance from five different cities.  Student teams will present and discuss these models in class, focusing on what worked and didn’t work in each city.  A separate team will produce a “reaction/response” presentation representing members of the private sector.  The goal is to work “collaboratively” on identifying ways of improving the models presented in the Berry book. 
3. Boundary Spanning Project - During the term, students will complete a "boundary-spanning" project for a real or hypothetical nonprofit, government agency or private business based in New Jersey.  You will identify a task or function that the organization is responsible for and traditionally implements without a great deal of input from other sectors.  Then you will identify ways that the service delivery might be improved by reaching across boundaries to other sectors. 
4. Class Participation – Speak up, read the assignments, participate. 
5. Optional Book Review – I’ve listed four additional class readings.  Pick one, review and critique it and you can earn up to an extra 10 points.  That is enough to turn a “B” to an “A” but won’t make an A and A+.  You must share this with the entire class. 


Class Policies

Academic Integrity:  

As stated in the Academic Policies and Procedures Section of the Graduate Catalogue:

All University programs require high standards of academic integrity.  All forms of dishonesty whether by act or omission, including, but not limited to, cheating, plagiarism and knowingly furnishing false information to the University are prohibited and may elicit University sanctions of suspension or expulsion.

More specifically for this class:

In most cases, academic dishonesty of any type on any assignment will result in a failing grade for the entire course.  Evidence of academic dishonesty will also be reported to the department and University for possible further sanctions.  This is the standard penalty in this class.

In extremely rare cases, the instructor has the discretion to devise an alternative penalty for the academic dishonesty.  For example, allowing a student to continue in the course but receive a failing grade on the individual assignment.  This leniency, however, will be given rarely and only under extraordinary circumstances. 

Drop or withdrawal from course:

Students should consult the current Registration Handbook for information regarding the policies, procedures, and deadlines concerning dropping or withdrawing from courses.  Students should contact the Center’s Director of Student Recruitment and Student Support Services (973) 761-9510 to complete necessary paperwork.

Late assignments:

Assignments are due on the dates given.  The nature of the course does not allow for late assignments since problem sets will be reviewed on the date they are due.  I will, however, provide feedback to students on late problem sets even though they will not be graded. I will not take attendance so it is up to you if you want to attend.  Regular attendance however will greatly enhance your understanding of the material.  

Tutorial Services

Computer Training Center:  The Computer Training Center provides free training in various software packages such as Microsoft Word, Excel, Power Point and Access, as well as Internet and other technology related training programs.  The center is located in the lower level of Alfeiri Hall.  For further information call 973-275-2164.

Library Research:  The Walsh Library conducts library orientations for students.  To register for an orientation contact the reference desk at 973-761-9437.

Writing Center: The SHU Writing Center is available to support students who need assistance with their writing.  It is recommended that graduate students contact the Center for an appointment rather than simply walk-in so that an appropriate tutor can be selected.  The Center can be reached at 973-761-9000 ex-7501.  The University also has an On-line Writing Lab (OWL).  OWL can be reached at http://academic.shu.edu/owl. 

General Information

Inclement Weather/ Emergency Closing:  In the event that the University cancels classes due to inclement weather or an emergency situation, an announcement will be made on the SHU main number (973) 761-9000 and will be posted on the SHU web site www.shu.edu.  In addition, the following radio stations will announce Seton Hall University closings: WMTR (1250 AM), WBUD (1260 AM), WDHA (105.5 FM), WKXW (101.5 FM) WOR (701 AM) and WSOU (89.5 FM). 

Library Access

Students must have a Seton Hall University I.D. card to utilize the services of the Walsh Library.  

THE FACULTY MEMBER RESERVES THE RIGHT TO MODIFY THIS SYLLABUS. 
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