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Course Overview
This course will examine the ethical dimensions of the political role, the public administrative role and the involvement of both of these roles in the public policy process. The central concern of the course will be the public administrator, but administrative ethics is more fruitfully considered in relationship to the politician and the making of policy.  We will identify and reflect upon the obligations of the elected official and the administrator.  We will address the ethical dilemmas confronted by each in their distinct functions, as well as in those responsibilities that overlap, the public policy process being the major area in which the administrator and politician find their roles converging. Having confronted these dilemmas we will consider appropriate ethical norms and principles for these roles. 

The course will be divided into three (often overlapping) sections.  The first section (somewhat briefly) examines various theories about ethics, but centers on understanding and articulating your personal ethical framework.  In this section, we will ask; what ethics means to you? The second section focuses on ethics in organizations.  The goal is to explore how ethical standards are developed and translated throughout organizations. In this section we will ask; what does ethics mean in my organization?  In the final section, we will explore practical realities and difficulties faced by individuals and organizations as they confront ethical dilemmas.  In addition, we will search for practical guides and resources designed to help you become ethically responsible administrators. 
Readings

Terry L. Cooper, The Responsible Administrator:  An Approach to Ethics for the 
Administrative Role, 4th ed., San Francisco: Jossey-Bass, 1998.


Various readings will be assigned during the semester. 
Assignments
1. My Ethical Framework (20%) - This is a paper of approximately five to seven pages in length.  In the first part of class we will go over a variety of ethical theories.  You should attempt in this paper to identify which of the various perspec​tives in ethical theory come closest to your own.  For example, are your own views more similar to teleological (oriented to consequences) or deontological (oriented to duty) approaches.  You should try to provide illustrations from your own professional experience. Also, insofar as you are able to do so, indicate your reasons for identifying with that particular position.  The primary goal is for you to do some serious self-reflection about how you approach ethics in general, how you confront ethical challenges and where your ethical compass comes from.  This paper is not intended to be a polished philosophical statement.  Rather it is for the purpose of establishing an initial point of contact between yourself and abstract theory.  

2. Ethical Case Analysis  (40%)- This assignment involves a paper of approximately 12 to15 pages, in which you analyze a real ethical dilemma related to public administration ethics.  This may be either a dilemma that you have experienced personally, or one confronted by someone whom you know who works in government.  If the latter, then you will need to conduct at least one thorough interview with the person involved.  In either case you may change names and incidental facts to protect the identities of persons or organizations.  The paper should include the following:

a. Brief description of the dilemma, including pertinent factual background information.


b. Identification of all conceivable alternatives for resolving the dilemma.


c. Probable positive and negative consequences of each alternative.

d. Selection of one alternative on the basis of an explicit ethical principle, or set of   principles, and the probable consequences.


e. Justification for adopting that particular principle.

f. Describe the characteristics of the organization involved that would encourage or impede the implementation of your chosen alternative.


g. Discuss the changes that would be necessary to make the 
organization more supportive of this alternative.


h. Describe a management strategy to accomplish these changes.

3. My Ethical Exercise (15%) – One of the best ways to teach ethics is to use give real world situations that force people to confront ethical dilemmas.  We will use many of these during class sessions to illustrate different points.  One the best ways to learn is to teach.  You will be responsible for leading the class through an ethical exercise.  There are numerous exercises available on the web.  But it is often more fun to create one on your own.  Each exercise should be no longer than 30 minutes in length. 
4. My Ethical Resources (10%)- In this exercise you will find three ethical resources.
These can be web sites, books, seminars, even individual people.  These will be shared with the entire class.  The goal is to collectively expand the “places” we can go when we have a ethical situation to deal with.  For each resource, you will explain in detail the following;
a. How to “get” the resource (e.g. web address, telephone number, street address etc.)
b. What type of ethical situation will this resource be most helpful in solving?  
c. Why you found the resource helpful?
5. Class Participation (15%)   speak up early and often.  We will have some class sessions via Blackboard these will count.  Be ready. 
Class Schedule
Note:  We will not meet as a class on October 2nd, October 17th and October 24th. 
Section One: Ethical Concepts and Theories (September 11th to October 9th)
9/11/06:  
Class Introduction and Overview

9/18/06:  
Ethical theory 101

9/25/06:
Ethical theory 102

10/2/06:
No Class

10/9/06:
My Ethical Framework Paper Due

Section Two: Administrative and Organizational Ethics (October 16th to Nov. 13th)

10/16/06:
Cooper Book 
10/23/06:
Cooper Book 
10/30/06:
Cooper Book

11/6/06:
Cooper Book

11/13/06:
Cooper Book/Movie Night 

Section Three: Practical Ethics (Nov 21st to December 5th) 
11/20/05 
Ethical Exercises Presented
11/27/05
Ethical Exercise Presented / Ethical Resource Lists Due
12/4/05
Ethical Case Study Due
Class Policies
Grading:  

If you do every assignment on time, show a fair amount of effort, participate in class discussions and show some indication that you can articulate the major concepts, you will get a grade of B.  This is the standard grade for competent work.  Most people will get a B.  

Higher grades are possible but they require exceptional work and a great deal of effort. Of course lower grades are also possible, but they generally happen when you do not do all of the work assigned in a timely manner.  

Technology:

A great deal of this class requires collaborative effort.  To do well you need to communicate with your fellow students regularly.  Seton Hall provides each of you with an e-mail address and many of you have your own.  I suggest you use them frequently.  In addition, we will be posting lots of material on Blackboard.  If you have never used Blackboard now is the time to learn.  Finally, I will be asking you to turn in many assignments electronically, if you do not know how to do that once again, NOW IS THE TIME TO LEARN.  In short, if you are scared about new technology, now is the time to get over it.  

Academic Integrity:  

As stated in the Academic Policies and Procedures Section of the Graduate Catalogue:

All University programs require high standards of academic integrity.  All forms of dishonesty whether by act or omission, including, but not limited to, cheating, plagiarism and knowingly furnishing false information to the University are prohibited and may elicit University sanctions of suspension or expulsion.

More specifically for this class:

In most cases, academic dishonesty of any type on any assignment will result in a failing grade for the entire course.  Evidence of academic dishonesty will also be reported to the department and University for possible further sanctions.  This is the standard penalty in this class.

In extremely rare cases, the instructor has the discretion to devise an alternative penalty for the academic dishonesty.  For example, allowing a student to continue in the course but receive a failing grade on the individual assignment.  This leniency, however, will be given rarely and only under extraordinary circumstances. 

Drop or withdrawal from course:

Students should consult the current Registration Handbook for information regarding the policies, procedures, and deadlines concerning dropping or withdrawing from courses.  Students should contact the Center’s Director of Student Recruitment and Student Support Services (973) 761-9510 to complete necessary paperwork.

 Late assignments:

Assignments are due on the dates given.  You can and should always turn an assignment in late but your grade will suffer.  If you know that you will be late and have a good excuse, the sooner you let me know about it the more understanding I will be. 

Tutorial Services

Computer Training Center:  The Computer Training Center provides free training in various software packages such as Microsoft Word, Excel, Power Point and Access, as well as Internet and other technology related training programs.  The center is located in the lower level of Alfeiri Hall.  For further information call 973-275-2164.

Library Research:  The Walsh Library conducts library orientations for students.  To register for an orientation contact the reference desk at 973-761-9437.

Writing Center: The SHU Writing Center is available to support students who need assistance with their writing.  It is recommended that graduate students contact the Center for an appointment rather than simply walk-in so that an appropriate tutor can be selected.  The Center can be reached at 973-761-9000 ex-7501.  The University also has an On-line Writing Lab (OWL).  OWL can be reached at http://academic.shu.edu/owl. 

General Information

Inclement Weather/ Emergency Closing:  In the event that the University cancels classes due to inclement weather or an emergency situation, an announcement will be made on the SHU main number (973) 761-9000 and will be posted on the SHU web site www.shu.edu.  In addition, the following radio stations will announce Seton Hall University closings: WMTR (1250 AM), WBUD (1260 AM), WDHA (105.5 FM), WKXW (101.5 FM) WOR (701 AM) and WSOU (89.5 FM). 

Library Access

Students must have a Seton Hall University I.D. card to utilize the services of the Walsh Library.  

THE FACULTY MEMBER RESERVES THE RIGHT TO MODIFY THIS SYLLABUS. 
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