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COURSE OVERVIEW 

Philanthropy, Voluntarism and the Nonprofit Sector provides an introduction to the important social, political and economic aspects of organizations and activities in the third or “independent” sector, which is neither government nor business.  The course explores the size, scope and dimensions of the sector as well as its history, the various perspectives of philanthropy and the changing role of the nonprofit sector in contemporary society. 

Through readings, assignments and class discussions, participants will learn to: (1) understand how individual nonprofit organizations and the nonprofit sector as a whole fit into U.S. political culture and the U.S. constitutional system; (2) distinguish the nonprofit sector of American society from the for-profit and the governmental sectors; (3) describe the major changes that have taken place in the functions, the size, and the characteristics of the nonprofit sector from the American Revolution to the present; and  (4) identify the major forces that have brought about change in the functions, size, and characteristics of the nonprofit sector and that continue to challenge nonprofit organizations and their leaders today.

Required Readings

The following texts are required and are available in the university bookstore:

Salamon, Lester M.  (1999) America's Nonprofit Sector: A Primer (2nd Edition).  New York: The Foundation Center. (ISBN: 0879548010)
Grobman, Gary M. An Introduction to the Nonprofit Sector: A Practical Approach for the Twenty-First Century White Hat Communications (ISBN: 1-929109-12)

Course Outline and Assignments

	Date
	Topics  
	Readings/Assignments

	January 9, 2007
	Introduction to course  
	

	January 11-30 2007
	The Nonprofit Sector: History, Scope and Character
	Salamon Primer (Chapters 1, 2,3,4,5)
Grobman (Chapters 1,2,3 &4)

	January 23, 2007
	Introduction to (SHELLS) program    
	 

	January 25, 2007
	Students pick project and set up meetings  
	  

	January 30, 2007
	Students pick projects and set up meetings
	 

	February 1-15, 2007
	Theories and Structure of the Sector
	

	February 15,2007
	Test #1
	

	February 20-March 15, 2007
	Key Subsectors
	Salamon Primer Part II (Chapters, 6,7,8,9,10,11) 

	February 20
	Healthcare and Education
	Group Project Workplan Due

	February 22
	Advocacy, Legal, International, religious
	

	February 27
	Social Services and the Arts
	

	March 1
	Group Project Meeting day
	Group Evaluation #1 Due

	March 6 & 8, 2007 
	Spring Recess – No Classes
	

	March 20-April 19, 2007
	Nonprofits in the Real World
	Grobman Chapters 5-12

	March 20, 2007
	Governance and Mission Statements
	

	March 22, 2007
	Ethics and Fundraising
	

	March 27, 2007
	Grants and Financial Management
	

	March 29, 2007
	Personnel and PR
	Group Evaluation #2 Due

	April  3 & 5 , 2007 
	Easter (and Passover) break- No classes
	 

	April 10, 2007
	Guest Lecture
	

	April 12 -17, 2007
	The Future of the Sector
	Salamon Primer Part III Chapters 12 & 13; Grobman Chapter 19

Draft Project Reports Due- April 12

	April 19, 2007
	Test #2
	

	April 24, 2007
	Project presentation practice session
	

	April 26, 2007*
	Project Presentations
	Project Report Due – Hard copy and electronic copy

Final Group Project Evaluation Due


1. Evaluation

1. All assignments must be submitted by the due date unless prior arrangements have been made with the instructor.  Late submission of projects will result in an accompanying reduction in grade.  Assignments are to be submitted via the assignments tab on the Blackboard site.  Student achievement in meeting the course objectives will be measured by:

1. PARTICIPATION (attendance and in-class performance) 
10%

1. Test #1
15

1. Test #2
15

1. Community Project 
60%

1. Group Project Evaluations 
  5

1. Project Work Plan 
  5

1. Draft Project Report 
10

1. PROJECT PRESENTATION 
15


PROJECT PAPER 




25
General Evaluations 
Tests: (30% of course grade) 
Two tests will be given during the semester.  They will include all material covered in class up to the point of the test.  The first test will be on February 15, 2007.  The second test will be on April 19, 2007.

Class Participation (10% of course grade) 
Speaking up in class is nice. Debating and challenging the professor (in a respectful manner, of course) is excellent. Attendance is nice.  Coming to class ready to engage the subject matter is excellent. 

Community Project (60% of course grade)   
During the term, students will complete a "community building" project for a New Jersey nonprofit organization.  Students will work in management teams assigned to a specific client.  The team will function as a professional consultant to the nonprofit organization, with the supervision of the instructor; the goal is to complete a project for the client, while examining connections between theoretical constructs as outlined in class and practical applications. 

With input from the instructor, students will select projects centered on community building in an urban area.  Projects will be selected from the proposals submitted to the Nonprofit Seton Hall Experiential Learning and Leadership Through Service (SHELLS).  The proposals were submitted through a Request for Proposals (RFP) process for the SHELLS, which is part of the Lily project.

Community Project Assignment
The Community Project Assignment has what is often known as a series of “benchmarks,” which you will be graded on.  Each benchmark is a separate assignment and the collectively make up your overall Community Project grade.  The project benchmarks are listed below.
Project Workplan: (5% of course grade)
After we have identified projects and project teams students will be required to set up a meeting with representatives of the nonprofit organizations they will be working for. Following this meeting with agency representatives, students will develop a workplan, including the scope of the project and what the group plans to accomplish through this study.  The workplan should outline steps the group will take to achieve the goals of the project.  It should also include a timeline for completion of individual project components, as well as a target date for completion of the project.  All student consultants must sign the workplan, which must also be signed by the nonprofit agency representative, and the instructor.  Signed project workplans are due to the instructor on February 20, 2007.   Please submit via the assignments tab on the Blackboard site and signed hardcopies in class.
Group Project Evaluations (5% of course grade) 

Group members will be required to complete three evaluations of the group and its activities.  The format for these evaluations is included at the end of the syllabus.  Two short evaluations are due during the semester on March 1 and March 29.  The Final Group Project Evaluation is due on the last day of class, April 26, 2007.  Please submit these evaluations via the Blackboard site through the assignments tab.  

Draft Project Report (10% of course grade) 

A draft of the final report is due for review on April 12, 2005.  Please submit via the assignments tab on the Blackboard site.

Oral Presentation (15%  of course grade)
Oral presentations will be made to the class on April 26, 2007.  All students must be in attendance on that date.  Representatives of the nonprofit organization will be invited to this class session.  The instructor will provide instructions for oral presentations and further information on developing a format for presentations prior to the presentation day.
Final Project Report (25% of course grade) 
All final reports should be submitted in accordance with the format discussed with student teams during the course of the semester.  One copy of the final report is due to the instructor by April 26, 2007 and must be accompanied by a complete electronic copy (including all applicable appendices) that will be submitted via the Blackboard system.

A NOTE ON Communication with Nonprofit Organization

The project team will act as consultants to the selected nonprofit organization.  All communication and contact with the nonprofit should be conducted in a professional manner.  All telephone contacts, when appropriate, should be followed up with a written correspondence confirming the content of the conversation.  This would include requests for data or information and scheduling of meetings.  Please copy the instructor and fellow team members on all correspondence.

Copies of any written correspondence, reports, or other materials received by the team from the nonprofit should be shared with all members of the team and with the instructor.  It is recommended that multiple copies should be requested from the nonprofit organization whenever possible.

Students are to maintain confidentiality of the information and data received from the nonprofit organization, as well as data they develop through the course of the project.  All information is considered private and is not to be shared with anyone other than team members, the instructor, and appropriate representatives of the nonprofit organization.

Obviously, as consultants to the nonprofit organization, students will conduct all meetings and contacts in a professional manner.  Students should dress appropriately for all meetings with the nonprofit organization and their representatives.  Please remember that you represent not only yourself but also the Political Science Department and Seton Hall University.

Once the project has been selected, the students and the nonprofit organization's representatives must meet to discuss the project scope, timeline, the goals and expectations, the line of communication, the final outcome, and other related topics.  This meeting must take place between January 23, 2007 and February 20, 2007.  After the initial meeting, it is highly recommended that the students make at least one site visit to the selected nonprofit organization.

GROUP PROJECT EVALUATION
Nonprofit Management Project
Group Evaluation # 1 – Due March 1, 2007
Group Evaluation # 2 – Due March 29, 2007
Please prepare a one - two page evaluation of the group project thus far.  In preparing your evaluation, please consider the following questions:

1. How effectively is the group working together?  Cite a specific occurrence that would exemplify your conclusion and opinion.

2. What role have you played in the group thus far?  Have you been a positive member of the team?  Please explain using one or more specific examples.

3. What conflicts have arisen?  How do you know that these conflicts have been resolved in a positive, effective manner?  Please explain.

4. Do you have the cooperation of the nonprofit organization with which you are working? 

5. Would you like to arrange a meeting with the instructor to discuss any aspect of the project thus far?

Final Group Project Evaluation
NONPROFIT mANAGEMENT Project
Below please find a series of questions relating to the group project that you completed for the course during this semester.  Please complete this evaluation form and return it to the instructor by April 26, 2007.  Thank you.

Your Name: ______________________________________ Date: ____________________

Project Name: ____________________________________ Course: _____________________
General Questions:

1. What were your expectations for working on this project? Did the project meet those expectations? Why or why not?

2. What skills did you master as a result of your work on this project?

3. How did your work on the project reinforce knowledge gained through other course work (e.g., lectures, readings)?

The Nonprofits’ Proposal for Assistance:

4. In what ways was the proposal relevant to the courses and topics that you were studying?

5. Do you have any suggestions for improving these proposals?

Your Work on the Project:

6. Please comment on the agency’s willingness to provide pertinent information to assist you in completing your project.

7. Is there anything that you could recommend to improve the process of working on the project?

8. Did the agency understand the scope of the project and your role in it? Why or why not?

The Presentation (if applicable):

9. Who from the nonprofit organization attended your presentation? Were they receptive to your findings and recommendations?

Miscellaneous Questions:

10. Do you have any overall suggestions for improving the program and its use in the classroom?

11. Would you be willing to and interested in continuing to work with your chosen nonprofit? Why or why not?

12. May we use your comments in future publications of the Institute for Service Learning?  Can we quote you directly?
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