SIMPLIFIED SITUATION ANALYSIS 
Quarterly (Q) Report & Targets (Q+1)

Co. No.: ___________ Past Quarter (Q): _______ Current Quarter (Q+1): ________
MICROMATIC QUARTER Q REPORT (Past Quarter)

Rl
  R2
 R3

Total
1. Sales in units (S)
_____
_____
_____
_____


2. Stockout (SO)
_____
_____
_____
_____

3. DEMAND (S+SO)

_____
_____
_____
_____

4. Selling Price
_____
_____
_____
_____

5. Manufacturing Cost$ / unit sold: 
___________


6. Selling and Administrative Expense $ / unit sold: 
___________

MICROMATIC QUARTER (Q+1) TARGETS (Current Quarter)
7. Demand Forecast in units
           _____
_____
_____
_____


8. Sales Target in units
 
_____
_____
_____
_____

9. Ending Finished Goods Invent.
_____
_____
_____
_____

10. Requirements
_____
_____
_____
_____

11. Ending Raw Material Inventory
_____
_____
_____
_____
12. Plant Capacity (w/o OT)
_____
_____
_____
_____

13. Production
_____
_____
_____
_____

14. Availability
_____
_____
_____
_____

15. Distribution

_____
_____
_____
_____

16. Supply

_____
_____
_____
_____

17. Price

_____
_____
_____
_____

18. Ad Pages (Trade) 
_____
_____
_____
_____

19. Ad Pages (Local) 
_____
_____
_____
_____
� This is the sum of sales in units for Q plus any stockout if there.


� First look at your demand for Q (Line 3 above) and then find out the demand for Q+1, and, then, adjust it to be your realistic demand for Q+1 and fill it in here.


� Look at the Forecast (Line 7), and your objectives for Q+1 and arrive at your sales target.


� Look at Requirements (Line 10) and ship units to each Region to fulfill the requirements there. Shipments out are entered in as – (minus) and shipments in as + (plus). 


� Supply (Line 16) is the net effect of Availability and Distribution (plus or minus).


� Compare Requirements (Line 10) and Supply (Line 16) and adjust your prices from last quarter, Q.  If Supply is too much compared to requirements, adjust price down; if Supply is too low, adjust price up. 





